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bnarogapcreeHHOe NHUCbMO

Yeaxcaemblii Anekcei BanepbeBuy!

Ha opyxeitHoMm npoussoacTBe AO «KoHuepH «KanawHWKOB» YCMELWHO peanu3oBaH MNpoekT no

BHEAPEHWIO WHTENNeKTYanbHoW nnatdopMbl ANs yNpaBneHMss W NAaHWpoBaHWs Mpou3BoacTBa OT
KoMnaHuu BFG Group.

B pesynbTaTe NpoekTa AOCTUMHYTLI cneaylowme 3dhbeKkTsl:

v BHeapeHue uudposBoro ABONHMKa MPOM3BOACTBA ANS MOAENWPOBAHUA CLEHapWUEB <«4yTo
6ynert, ecnu?» Nno3BonseT NpUHUMMaTb BepHble, 3(MEKTUBHbIE PELLEeHWUs, B TOM 4YuCIe M
yNpaenaTb pUcKamu;

v Peanusauusi CKBO3HOrO M/IaHMPOBAHUSA MPOM3BOACTBA OT TaKTUYECKOro YPOBHA A0
pacyeta CMEHHO-CYTOYHbIX 3agaHuii pabouuMm, cCoCTaBneHue CUHXPOHWU3UPOBAHHbLIX
pacnucaHuii;

v Peanusauusi BO3MOXHOCTM TOYHO oOnpeaensite HeobxoauMMble pecypcel (nepcoHan,
obopynoBaHue) Ana UCMNOJHEHUA NnaHa;

v loBbllEHWE NPO3PayYHOCTU MPOU3BOACTBEHHOrO rMpouecca, BO3MOXHOCTb MMPOrHo3a
NPOM3BOACTBEHHbLIX NOKasaTenen;

v GopMmupoBaHue OO6LMPHOMW aHanMTMKM NPOW3BOACTBA B AWUCTaHUMOHHOM copmaTte
paboThl.

MNpuHATEIE C nNoMOWbIO UMGDPOBOro ABOMHMKA pelIeHUsi, TakuMe Kak nepegadva paboT Ha
ayTCOPCUHI, WUCMNONb30BaHWE anbTEepHaTUBHLIX MapLIPYTOB U MepepacrpefeneHue nepcoHana Mexay
NPOWU3BOACTBEHHbLIMK YUYaCTKaMu, NO3BOAWAW ONTUMW3MPOBaTh 3arpy3kKy NPOM3BOACTBA, 4YTO MPUBENO K
NOBLILUEHWUIO MPOM3BOAUTENLHOCTL TPyAa.

Mnatpopma BFG obecneunna  cokpaweHuwe MNpoOM3BOACTBEHHOrO  UMKNA, CHWXEeHwue
He3aBepLlIeHHOro NPou3BOACTBa U NoBbIlWeHWe obopaynBaeMoCT 3anacos.

PeweHne oT koMnaHuuw BFG Group noatBepauno cBo 3MMOEKTUBHOCTb, MOMHOCTBH OKYNWUB
MHBECTUUMWU, 1 UMEET NOCTOSAHHbIA MONIOXKUTENBHBIA SKOHOMUYECKWA addeKT.
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